Quality Gives Confidence

CAPABILITY STATEMENT

Consulting

» SAP Services * Big Data * Cyber Security * Business Process Outsourcing ¢ Application Lifecycle & Outsourcing Service
* Business Process Management ¢ Digital Customer Experience ¢ Global Engineering Services ¢ Insights & Data * Project
Management Office ¢ Procurement * Service Integration « Testing Service * Workforce Management

Technology & Management Training

* Microsoft ¢ Cisco * Linux ¢ Citrix * Cloud Computing * Lotus Domino * Project Management * Quality Management * ITIL
* ServiceNow * CBAP

Staffing

* Certified Information Systems Security Professional (CISSP) ¢ Information Systems Security Architecture Professional
(ISSAP) * Information Systems Security Management Professional (ISSMP)  Certified Big Data Consultant * Certified
Business Process Management (BPM) Professionals ¢ Certified Customers Experience Professionals (CCXP) ¢ Certified
Service Integration and Management (SIAM®) Professionals Staffing * Microsoft Certified Trainers ¢ Cisco Certified
Instructors « PMP® Instructors « PMI- RMP® ¢ PRINCE 2® Instructors

Functional Consulting Accreditation & Alliances Customized Training Program

Hadoop solutions designed by
Hadoop-certified consultants
Customized Computer Network
Defense  with  Network &
Security Operations

Developing, evaluating and
implementing cyber security
policy

We help you transform Your
Customer  Experience  with
Digital Maturity Assessment,
Digital Experience Optimization
& Solutions and Enterprise
Gamification

CFO Analytics and
implementation of Master Data
Management

The National Association of
Independent Colleges and
Universities (NAICU)

PMI Registered Education
Provider

American Association For
Higher Education &
Accreditation (AAHEA)
The Global Association of Risk
Professionals (GARP)

The Agile Alliance

Six Sigma Council

Client specific content
development

Content tailored to include
business  specific  examples,
policies and process

Systematic Design and Approach
Learning methods include: role-
play and group discussions
Content developed by experience
content developers
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Analyse Design Develop Deploy
Need analysis Blended solution design Materials development Project delivery

Implementation strategy Advisory & Project design Performance support Programme Management

Evaluation strategy Communication management design Flexible resourding

Differentiators

e Focus on the Project as a Business Approach — Our background is in IT and Management
consulting and we use SAP and other cutting edge technologies as a tool to help organizations
realize their business objectives.

o Fixed Fee and Schedule — Netlabs ITS has completed all of its projects on a fixed fee and
schedule and has not asked its clients for change requests.

e Industry Focus — Our consultants focus on our client's business, and our clients do not need to
spend resources bringing our team “up to speed” on the business.

e Senior Team working together — We staff the project with senior level consultants that have
worked together on other projects. This approach ensures the best solution for the customer and
ensures that we have a tightly integrated solution. Since the consultants have worked together, no
requirements will be missed or inconsistent with related functionality.

e Broad Project Experience in India & the United States — Netlabs ITS has completed numerous
projects in India and the United States, so we understand the localized business needs and
governmental risk and compliance factors involved with software implementations and consulting
services.

Past Performances

e Arinc, USA e |BM, India
e Ministry of Tourism, India e TCS, India
e Steria, India e 3M,USA
e Wipro, India e Bank of America, USA
o Infosys, India e EMC, USA
Contact Us
Netlabs ITS
USA Office India Office
8923, Dawnridge Dr. N-25, South Extension, Part-I
Houston-77074, TX, USA New Delhi-110049
Phone: +1 (832) 291 3527 Phone: +91-11-41646262

Website: www.netlabsits.com; Email: info@netlabsits.com



http://www.netlabsits.com/

